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Establish a Four-Point Safety and Health Program

The success of any workplace safety and health program depends on careful planning. This means that you must take
the time to analyze what you want to accomplish and develop an action plan in order to attain your goals. From this
standpoint, you can design a step-by-step process to take you from the idea stage to an effective safety and health
management system,.

The best way to create a safe and healthful workplace is to institute the Four-Point Program discussed at page 8 of
this handbook.

Establish your management commitment and involve your employees. No safety and health program will work
without this commitment and involvement. The first step is to designate a person to be responsible for your safety and
health program.

Involve your employeas as widely as possible from the beginning. They are most in contact with the potential and
actual safety and health hazards at your worksite and will have constructive input on the development of your
program. The ultimate success of your safety and health program will depend on their support.

Make sure your program assigns responsibility and accountability te all employees in your organization. A good safety
and health program makes it clear that each and every employee, from you through the supervisory levels to the line
worker, carries responsibility for his or her part of the program. Make safety and health duties clear and hold every
individual accountable for his or her safety- and heaith-related duties.

Refer to the recommended actions to take in the Worksite Analysis paragraph at page 9. These will help start your
program off on the right track. You will be huilding the foundation for a successful safety and health program.

Establish and regularly conduct a worksite analysis. A successful safety and health program depends on an accurate
identification of all the hazards and potential hazards in your workplace. This is an angoing process that includes
routine self-inspections.

Create systems and procedures to prevent and control hazards identified through your worksite analysis. OSHA
standards can be helpful because they address controls in order of effectiveness and preference. The hierarchy of
controls is engineering, administrative, work practice and PPE. Whenever feasible, engineering, administrative or work
practice controls should be Instituted even if they do not eliminate the hazard or reduce exposure. Use of such controls
in conjunction with PPE will help reduce the hazard or exposure to the lowest practical level. Where no standard exists,
creative problem-soclving and consultant resources may help you create effective controls. The basic formula for
controlling workplace hazards, in order of preference, inciudes:

Eliminating the hazard from the machine, the method, the material or the facility.
Abating the hazard by limiting exposure or controlling it at its source.
Training personnel to be aware of the hazard and to follow.safe work procedures to avoid it.

Prescribing PPE for protecting employees against the hazard and ensuring that they not only use it, but that
they know how to use it correctiy.

Establish and provide ongoing training for employees, supervisors and managers to ensure that everyone at
your worksite can recognize hazards and how to control them.

These points are crucial to a safe and healthful workplace for you and your employees, making it more difficult for
accidents to occur and for work-related health problems to develop.
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Safety and Health Program Assessment Worksheet
Blank Form 33

Request Number Visit Number Visit Date

Employer

Site Location

Legend: 0 = No; 1 = No, Needs major improvement; 2 = Yes, Needs minor improvement; 3 = Yes; NA =
Not Applicable; NE = Not Evaluated
* = Stretch Items Attribute of Excellence

Synthesis Item Score
| ofl1l2]3

With the total knowledge you now have of this arganization (whether or
not such knowledge has been captured by attribute ratings), use your
professional judgment to assign an overall score for the organization's
safety and health system.

Hazard Anticipation and Detection

| Lofl2]l2]3|na]ne|

1. A comprehensive, baseline hazard survey has been conducted within Pl
the past five (5} years. i

| Comments: |

|2. Effective safety and health self-inspections are performed regularly. || l “ ” '

Comments:

3. Effective surveillance of established hazard controls is conducted. ” “ “ ” “ ” [

| Comments: | ‘

|4. An effective hazard reporting system exists. . | ' ” " ” I

| Com&nents:

5. Change analysis is performed whenever a change in facilities, :
equipment, materials, or processes gccurs.

|Comments: I i

|6. Accidents are investigated for root causes. ” ” ” || || ” |

| Comments: ' |

7. Material Safety Data Sheets are used to reveal potential hazards
associated with chemical products in the workplace.

| Comments:

|8. Effective job hazard anarlysis is performed. || ” “ ” || ||

| Comments:

9. Expert hazard analysis is performed. “ |L ” “ " “

Commentis:

|10. *Incidents are investigated for root causes. “ ” " |r " "

I Comments:

IL _

hitps://asprod06.osha.gov/web33/form33.print_blank 7/25/2007




Safety and Health Program Assessment Worksheet - Blank Form 33

lHazard Prevention and Control

lojlrj2]3]

NA

|11. Feasible engineering controls are in place.

L

L

| Comments:

IIZ. Effective safety and health rules and work practices are in place.

|'Comments:

|13. Applicable OSHA-mandated programs are effectively in place.

L

L]

| Comments:

|14. Personal protective equipment, is effectively used.

| Comments:

|15. Housekeeping is properly maintained.

L

| Comments:

|16. The organization is properly prepared for emergency situations.

L

| Comments:

17. The organization has an effective plan for providing competent
emergency medical care to employees and others present at the site.

| Comments:

|18. *Effective preventive maintenance is performed.

L

LI

I Comments:

|19. An effective procedure for tracking hazard correction is in place.

LA

|

LComments:

l

Planning and Evaluation

|

lofl2]l2] = |[nafne -

|20. Workplace injury/iliness data are effectively analyzed.

L

| Comments:

21. Hazard incidence data are effectively analyzed.

C ] |

Commaents:

[ 22. A safety and health goal and supporting objectives exist.

L]

L]

| Comments:

health objectives is in place.

23. An action plan designed to accomplish the organizations safety and

l Comments:

annually.

24, A review of in-place OSHA-mandated programs is conducted at least

I Comments:

25, *A review of the overall safety and health management system is
conducted at least annually.

Comments:

Administration and Supervision

https://asprod06.osha.gov/web33/form33.print_blank

26. Safety and health program tasks are each specifically assigned to a

NA

NE

&
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Safet;/ and Health Program Assessment Worksheet - Blank Form 33

| person or position for perfermance or coordination.

L Ll

| Commentis:

27. Each assignment of safety and health responsibility Is clearly
communicated,

| Comments:

28. *An accountability mechanism is Included with each assignment of
safety and health responsibility.

| Comments:;

29, Individuals with assigned safety and health responsibilities have the
necessary knowledge, skills, and timely information to perform their
duties.

| Comments:

30. Individuals with assigned safety and health responsibilities have the
authority to perform their duties.

| Comments:

31. Individuals with assigned safety and health responsibilities have the
resources to perform their duties.

l Comments:

32. Organizational policies promote the performance of safety and
health responsibilities.

Commentis:

33. Organizational policies result In correction of non-performance of
safety and health responsibilities.

Comments:

Safety and Health Training

loll 2]l 2] 3 |[nafne

|34. Employees receive appropriate safety and health training.

L

| Comments:

|

35. New employee orientation includes applicable safety and health
information.

Comments: -

|36. Supervisors receive appropriate safety and health training.

LComments:

[ .

37. *Supervisors receive training that covers the supervisory aspects of
their safety and health responsibilities.

! Comments:

|38. Safety and heatth tralning is provided to managers.

-

I Comments:

39. *Relevant safety and health aspects are integrated into
management training.

| Comments:

Management Leadership

o] 2| 2] 3|na|ne

40. Top management policy establishes clear priority for safety and

hitps://asprod06.osha.gov/web33/form33.print blank

| |
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Safety and Health Program Assessment Worksheet - Blank Form 33

| health, 4” “

|

|

I Comments:

41. Top management censiders safety and health to be a line rather
than a staff function.

| Comments:

42, ¥*Top management provides competent safety and health staff
support to line managers and supervisors.

| Comments:

43. Managers personally follow safety and health rules.

|

Comments:

44, Managers delegate the authority necessary for personnel to carry
out their assigned safety and health responsibilities effectively.

Comments:

45, Managers allocate the resources needed to properly support the
organizations safety and health system.

Comments:

46, Managers assure that appropriate safety and health training is
provided.

Comments:

47. Managers support fair and effective policles that promote safety and
health performance.

Comments:

48. Top management is involved in the planning and evaluation of
safety and health performance.

Comments:

49, Top management values employee involvement and patticipation in
safety and health issues.

Comiments:

Employee Participatibn

Lol

NA

NE

50. There is an effective process to involve employees in safety and
health issues.

l Comments:

51. Employees are involved in organizafional decision making in regard
to safety and health policy.

l Comments:

52. Employees are involved in organizational decision making in regard
to the allocation of safety and health resources.

| Comments:

53. Employees are involved in organizational decision making in regard
to safety and health training.

| Comments:

|54. Employees participate in hazard detection activities.

| Comments:

55. Employees participate in hazard prevention and control activities.

https://asprod(06.osha.gov/web33/form33.print_blank
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Safety and Health Program Assessment Worksheet - Blank Form 33

Comments:

56. *Employees participate in the safety and health training of co-
workers.

Comments:

|57. Employees participate in safety and health planning activities. ||

L

| Comments:

58. Employees participate in the evaluation of safety and health
performance.

| Comments:

Revised Form 33, October, 2000
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